2021 Proposed Ministries Plan
Mountain Brook Baptist Church

A. Church Education and Activities 2020 2021

1. AAMINIStrative SAIAMES .........ccvviiiccereeee e
(Director of Operations)

. SUPPOIE PEISONNEL ...ttt
(Includes Nursery Attendants, CLC workers, Recreation Assistants and Youth Interns)

2

3..SUNAAY SCROOI ...t s
4. Discipleship Training...
5. Media Center............
6
7
8
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. Children's Ministry...
. Student Ministry....
. Recreation..........
.Outreach .......ccccoevnne
10. Senior Adult Ministry ..........
11. Sunday Morning Fellowships..
12. Contemporary Worship Service ..
13.YOUNG AQUIE MINISEIY ... e
14, CoNNECLIONS IMINISLIY .....voviiiiiiirieiese ettt
15. Women’s Ministry ....
16. College Ministry ..........
17. Media/ComMUNICALIONS .........cviveveiiiiieiiee e

373.916 305,509

B. Ministerial
L. SAIAMIES .. ecuiciciceciee sttt e rean 660,843 ...t 660,843

(Includes Senior Minister, Associate Minister, Minister of Connections, Minister of Students, Associate
Minister of Students, Director of Children & Family Ministries and Minister of Senior Adults)

2. Pulpit Supplies and Special EMPhases..........cccouverirrnnieinneennseeeee 10,000 ..ttt 7,500
670,843 668,343

C. Music and Choir
ST 1 4 1= 219,952 ... 211,322

(Includes Minister of Music, Church Organist, Church Pianist, Contemporary Music Leader,
Musicians for Contemporary Worship, and Children’s Music Coordinator)

2. Music Supplies and Choir

(INCIUGES MUSIC INEEIMS) +..tuvevevteetsteteseeseetebest ettt sttt eb ettt sttt e 56,615 .. 42,461
276,567 253,783

D. Building Operation and Maintenance

1. Custodial SAlAries.........covevviiriiiiieieiecee et 151,612
2. Kitchen Salaries..... ....40,176 ..
3. Utilities .....coooeevrrennnne. ..272,400..
4. Maintenance and REPAIIS ..........oveeiririiiiiiicee e 173,200 ..
Lo LTS0S SO PR USSP 75,183
712,571 551,753
E. Church Office
L. SAIAMIES ...ttt ettt re s 294,594 ..o 242 477
(includes Director of Finance and Office Staff)
2. POSTAGE ...ttt bbbt 9,400 ...t 7,493
3. Church and Office SUPPIIES ......ceovimiieiiriicciec e 93,900 ...t 85,713
397,894 335,683
F. Miscellaneous
1. Travel EXPENSES........cccvvvririecinininieeininieenenesiseesnsnsieenesesssesesnsnsseenesessesenssnsneres 3,000 sttt s 5,000
2. ARG FIOWETS ...ttt st st a e nnens 11,250
3. Social Security ...... 41,201
4. Retirement Annuities .................... 54,101
5. Group Medical and Life Insurance.... .96,777
6. Staff EXPenses........ccoevverirerinnnne . ...4,500
7. Valet Parking .... ...3,675
B S CUITEY . .ttt ettt et 24,000
9. COMMITEEES ....vviviee ettt ettt ettt ettt ettt st re et e besreebeenaeneens o e 29,663

G. Contingent

1. Personnel CONLINGENCIES .........cuiiriiirierieiesieieie ettt ettt 0 ettt bbb 0
2. Operating CoONtINGENCIES .......ccueriruirieirieieie et 2,000 -t 2,000

2,000 2,000
Total Operating EXPenses.........ooeviviiriiiiieieiee, 2,807,792, .. 2,387,238
H. Total MiSSIONS ......ceooiiiiieiicece et BA1,358....eiiiceeeecre e 437,417
I. Capital Improvements ........ccccoooveveienneneneee e 120,000.. ... ueeeeeeee et 90,000

Total BUAQEL........cooiiiicceceee e 3,469,150.......cceeeieeee 2,914,655



